
COMMUNICATION

ESSENTIALS
Inspiring change. Transforming outcomes.

How to stay relevant, engage with your community, 
and build new funding relationships.

Program Details

Real Change

Custom Built Learning

One-to-One Coaching

 Inspiring Strategies



Built in partnership with ECVO, McQueen Creative, a leading marketing and communications 
firm based in Edmonton has taken the lead on developing this innovative and intensive program. 
Recognizing the need in the industry for diverse funding sources, and increased engagement, 
this program is curated to the specific needs of your organization to help you meet the changing 
landscape and challenges you are facing.

Public funding and dollars continue to be at risk, and without making meaningful connections 
with your supporter base, and finding new ways to engage other funding sources, there is a very 
real possibility that your organization may not exist in 5 years.

If your organization is ready to take the next step and invest in your future, then this program is 
for you. Communication Essentials operates over a six month timeframe, and limits the number 
of participating organizations per cohort to ensure you receive the individual focus and support 
you need to be successful. 

This program is unlike any other existing program, it is designed to truly increase your capacity 
as an organization, and requires you to have the support of senior leaders as well as your Board 
to ensure you are able to make the necessary changes this program will demand of you.

1)  Program participants will develop essential tools and resources to identify and analyze 
ongoing needs within their organization. Additionally, participants will be equipped to 
create new strategies based on their unique needs, and work towards tactical plans to 
deliver success. 

2)  Program participants will gain the necessary skills to effectively, and concisely, tell their story, 
by starting with WHY. It is this deeper understanding of why you do, what you do, as opposed 
to what you do, that will transform how you communicate, and your ability to connect with 
partners, donors, and individuals who share your beliefs.

3)  Program participants will learn to build meaningful relationships that will activate and engage 
new partners, while also enhancing existing relationships to drive critical outcomes, and 
increase capacity and revenue for your organization. 

For more information, contact us at info@ecvo.ca

Welcome to the Communication Essentials program. Communication 
Essentials is a custom built program designed to drive meaningful change 
within your organization, while positioning you for stronger member  
engagement, as well as new funding sources and partners.

Welcome 

The program was designed around these three outcomes:
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Week of December 16th

Successful Participants  
Are Notified

Program Overview

Week of January 6th

Materials and Prework 

January 15th

Group Classroom Session #1 

Week of January 27th

One-on-One Coaching Sessions 

JANUARY 2020

 S M T W T F S

    1 2 3 4

 5 6 7 8 9 10 11

 12 13 14 15 16 17 18

 19 20 21 22 23 24 25

 26 27 28 29 30 31

February 12th

Group Classroom Session #2

Week of February 24th

One-on-One Coaching Sessions 

FEBRUARY 2020

 S M T W T F S

       1

 2 3 4 5 6 7 8 

 9 10 11 12 13 14 15 

 16 17 18 19 20 21 22 

 23 24 25 26 27 28 29

March 11th

Group Classroom Session #3

Week of March 23rd

One-on-One Coaching Sessions 

MARCH 2020

 S M T W T F S

 1 2 3 4 5 6 7 

 8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31

 April 8th, 2020

Group Classroom Session #4

Week of April 20th

One-on-One Coaching Sessions 

APRIL 2020

 S M T W T F S

    1 2 3 4

 5 6 7 8 9 10 11

 12 13 14 15 16 17 18

 19 20 21 22 23 24 25

 26 27 28 29 30 

September 30th, 2019
Cohort One Begins  

Accepting Applications

SEPTEMBER 2019

DECEMBER 2019

June 17, 2020 
Follow-Up Group Session & 

Outcome Sharing

Week of September 15th, 2020 
3 Month Check-Ins

Week of December 7th, 2020 
6 Month Check-Ins

JUNE 2020

SEPTEMBER 2020

DECEMBER 2020
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He firmly believes that human capital is the key to success in any enterprise, and leads with a 
people first perspective. Prior to starting MCQUEEN, Jared held senior roles for several Fortune 
100 companies including Starbucks, Ticketmaster and Home Depot, in addition to working with 
smaller firms to successfully grow their businesses, in particular local agriculture success story, 
the Little Potato Company.

Jared has led several of the organizations he has worked with to achieve success, having them 
named to the PROFIT 500 list, recognized as one of Canada’s top 10 corporate cultures, as well 
as having them celebrated as one of Alberta’s best workplaces. One of Jared’s key strengths 
is his ability to build strong relationships and demonstrate an intuitive appreciation of culture. 
Having worked across diverse industries Jared is able to quickly identify opportunities while 
being shrewd enough to act on them to the benefit of his clients.

In addition to his ambitious business pursuits, Jared has been a staunch advocate for continuing 
education and personal development. He has been invited to guest lecture at the University of 
Calgary, Mount Royal University, and at NAIT. He was also previously an adjunct professor at 
MacEwan University, where he developed the program curriculum for a specialized Leadership 
Seminar within the arts management program.

Innovative, creative and responsive are all terms used to describe Jared’s adept talents by his 
clients. Demonstrating his commitment to community Jared has held numerous Board roles in 
the arts, culture, and health sectors, including as Vice Chair for Alberta Ballet, Vice Chair for CNIB 
(AB & NWT), and as co-founder and Chair for the #NotAChoice campaign to end LGBTQ youth 
homelessness in partnership with Virgin Mobile, and the True Colors Fund in New York City. He 
currently serves as the President and Chairman of the Board for Theatre Network. 

As the CEO of MCQUEEN Jared provides  
executive leadership to its three divisions,  
Advisory our business consulting  practice,  
Creative our marketing and communications 
firm, and Agency our art advisory group. 

Jared’s Bio
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WHAT IS COMMUNICATION 
ESSENTIALS?

Communication Essentials is a custom 
designed program built by McQueen 
Creative in partnership with ECVO. The 
program was developed out of the shared 
and recognized need that many nonprofit 
businesses are not prepared for the changing 
communications and funding landscapes that 
they are facing. Public funding and dollars 
continue to be at risk, and without making 
meaningful connections with your supporter 
base, and finding new ways to engage 
other funding sources, there is a very real 
possibility that your organization may not 
exist in 5 years.

Communication Essentials is an intensive 6 
month program that includes group classroom 
sessions, tangible real-time projects for 
organization, one on one coaching, as well 
as ongoing support, and mentorship. Due to 
the in-depth nature of the program, enrollment 
for each cohort is limited to no more than 6 
participating organizations.

TELL ME MORE ABOUT THE 
CUSTOM DESIGN

Leveraging their years of experience and 
expertise working for both the for profit, and 
nonprofit sectors, McQueen is combining 
the learning principles with the specific needs 
of each participating organization to ensure 
each nonprofit will receive a highly customized 
and tailored program that is designed for 
their organization. 

FAQs
THIS PROGRAM COSTS 
MORE THAN MOST OTHER 
PROGRAMS

Yes, this program does cost more than most 
other programs, because it is not like most 
other programs. For an organization to hire 
a consultant or firm on their own to do this 
type of work would cost tens of thousands 
of dollars, but by partnering with ECVO, and 
building a shared learning environment, we 
are able to maximize learning, drive tangible 
results, and do so at a much more 
accessible price point. 

We have also designed the program to be 
eligible for the Alberta Canada Jobs Grant, 
which will significantly help cover the costs 
per participant if your organization is 
selected to participate. 

TELL ME MORE ABOUT 
MCQUEEN CREATIVE

McQueen Creative has been in the 
marketing, communications and public 
relations business for 12 years. Their CEO 
and Creative Director spent many years 
working for Fortune 100 companies, and 
learning from some of the best in the business. 
He then took that expertise and built his own 
firm specializing in helping small and medium 
sized organizations grow. McQueen firmly 
believes in giving back to the communities its 
serves, and established the #McQueenBuilds 
program that allows them to give back to 
various organizations through donations, 
sponsorships, and volunteer hours. Some of 
the nonprofits they have supported include 
the Edmonton Opera,Theatre Network, CNIB, 
HIV Edmonton, and the True Colours Fund. 
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WHAT WILL WE GET  
FROM THIS PROGRAM

The program was designed around these 
three outcomes:

1)  Program participants will develop 
essential tools and resources to identify 
and analyze ongoing needs within their 
organization. Additionally, participants 
will be equipped to create new 
strategies based on their unique needs, 
and work towards tactical plans to 
deliver success. 

2)  Program participants will gain the 
necessary skills to effectively, and 
concisely, tell their story, by starting  
with WHY. It is this deeper understanding 
of why you do, what you do, as opposed 
to what you do, that will transform how 
you communicate, and your ability to 
connect with partners, donors, and 
individuals who share your beliefs.

3)  Program participants will learn to build 
meaningful relationships that will activate 
and engage new partners, while also 
enhancing existing relationships to drive 
critical outcomes, and increase capacity 
and revenue for your organization. 

FAQs
WHAT ARE THE REQUIREMENTS 
AND/OR PRIOR KNOWLEDGE 
WE NEED TO PARTICIPATE?

Each organization will be assessed to 
determine their level of readiness when  
it comes to their existing communications 
plan, structure, and staffing levels. 
Additionally, organizations will be asked to 
look at their organizational readiness as a 
whole. Meaning, full engagement and 
commitment from both senior leadership  
as well as the Board of Directors.

It is important to note that organizations of all 
levels of capacity will be considered, and the 
assessment is purely for grouping and cohort 
design to ensure participating organizations 
are able to get the most out of their program 
experience.

WHERE WILL THE  
PROGRAM BE HELD?

The group classroom sessions will be held  
at ECVO in the training room (lunch and 
refreshments will be provided), and the 
individual coaching sessions will be held at 
each participants office.
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#CommunicationEssentials

@mcqueencreative @edmcvo   

                

Email: info@ecvo.ca


